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Delivering Carbon Literacy: 

“How do we get started?”
You’re reading this because you want members of your organisation, place of education or community to become Carbon Literate. We are keen to work alongside you to support you as you develop your training materials and evaluate your project.   

Here’s a step-by-step guide to what you need to do next:

1. Consider the benefits to your workforce, learners, participants or residents in becoming Carbon Literate, and which of your training initiatives or projects might particularly suit becoming a route to deliver Carbon Literacy to your participants. Click through our quickfire online presentation to familiarise yourself with the general Carbon Literacy process: (link).

(Tip: Most organisations look at what they are already doing and how it can be adapted to deliver Carbon Literacy rather than creating initiatives from scratch).
2. Read the Carbon Literacy Standard. The CL Standard is an introduction and explanation of the principles of Carbon Literacy. When designing your piece of training you will need to ensure it aligns to the CL Standard.

(Tip: An executive summary of the CL Standard has been included for you in this pack. The full CL Standard can be found in the ‘Getting Started’ Pack, downloadable from www.carbonliteracy.com).
3. Roughly assess how well your proposed project fits with the CL Standard. Your project can be new, or can be adapted to fit the Carbon Literacy Standard. You may wish to use the Project’s e-learning course to assist you in the delivery of climate change science (the ‘Knowledge’ section of the Carbon Literacy Standard). Read more about our e-learning course here.
4. Register your initiative with the Project. If we know you’re there we can help you. The easiest way is to email info@carbonliteracy.com and tell us briefly what you are planning to do. We'll say hello and raise any issues we can see with the potential match between your project and the Carbon Literacy Standard and raise any issues. We'll also confirm how much it will cost to have your training initiative criteria checked against the Standard and how much individual certification fees will be for your participants. 

(Tip: This is based on what kind and size of organisation you are and how many participants will be certified – you can find the current pricing matrix in the ‘Getting Started’ Pack, or download it from www.carbonliteracy.com).
5. Assuming you wish to proceed, complete a Criteria Checker and state how your training will meet the requirements of the CL Standard. Note: a Criteria Checker is a checklist allowing us to match your piece of training with the CL Standard. Carbon Literacy needs to be consistent so that it can be recognised in all the many organisations and communities where it takes root – and that’s why we want CL learners to be certified as having met the requirements of the CL Standard, and for learners to get a uniquely coded Carbon Literacy certificate to evidence that achievement.

(Tip: A blank Criteria Checker template can be found in the Getting Started Pack). 
6. Submit your completed Criteria Checker and the appropriate fee to criteriacheckers@carbonliteracy.com, and we will review this alongside your training materials. We will then either formally ‘approve’ your course for roll out, or offer specific feedback on how it needs to change or what additional evidence we need.

(Tip: You can have three goes at successful submission for each Criteria Checker fee. Each time we will review your course and offer constructive feedback until your course can be formally ‘approved’. So far no one has needed more than three attempts!)
7. Once your training initiative has been formally approved by the Project you are ready to go ahead with training delivery. Although there is no central funding for project delivery, we will work with you to identify any revenue sources that might become available to you by virtue of being involved in a Carbon Literacy initiative.

8. Drop us a line via email (use info@carbonliteracy.com) at least a week in advance to tell us when you are delivering your training – we like to drop in to observe from time to time, we sometimes have high-profile guests who like to observe training, and we may know of opportunities for you to publicise or fund what you are doing if we have sufficient notice.  

9. Deliver your training! Collect the evidence of what your participants have done and make sure you take some photographs for you (and us) to publicise what you have done. Don't forget to get a participant form completed and signed for each participant or they won’t be able to get a certificate.
(Tip: Evidence can be in the form of a questionnaire, or another suitable document and may be backed up with photographs etc. The evidence, as a minimum MUST demonstrate that the learner has created their own personal action and their own group action, and both these actions must be “relevant” and “significant”. Read the full CL Standard for details (see the ‘Getting Started’ pack).
10. Submit your evidence, completed participant forms, certificate request form and the appropriate certification fees for your requested certificates to evidence@carbonliteracy.com, and we'll do the rest. We produce certificates weekly, but assuming we have all the evidence and documentation we need, allow two weeks for us to issue and dispatch them to you (via PDF). Certificates will always be issued to the trainer. The Project never distributes certificates to individual learners.
11. Celebrate! Your participants are now certified as Carbon Literate. Why not hold a mini-graduation or award ceremony within your organisation and celebrate your participants’ achievement?  Publicise their success within your organisation – and to those which you work with; your stakeholders, customers, suppliers, and others. The evidence that others are taking action is an important part of the “social proof” that motivates us to take action ourselves. 

12. Keep a record of what you have done and how many Carbon Literacy “graduates” you have, as this will form the foundation of your application to become an accredited Carbon Literate Organisation (link), or an accredited Carbon Literacy Training Organisation (link) should you wish to apply for them.

13. And keep up the good work. The Carbon Literacy Project is continually building skills, awareness and understanding as we move toward our low carbon future.
We look forward to working with you!
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