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The Carbon Literacy Project:

Carbon Literacy Training Organisation Standard
Version 1.0

“Carbon Literacy is an awareness of the carbon dioxide costs and impacts of everyday activities, and the ability and motivation to reduce emissions, on an individual, community and organisational basis.”
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Introduction:
Why Apply to Achieve Carbon Literacy Training Organisation Accreditation?
The Carbon Literacy Training Organisation (CLTO) is the accreditation that identifies an organisation as having a depth of experience and expertise in designing and delivering Carbon Literacy training to others. 

It is primarily aimed at professional training organisations and consultancies that design and deliver Carbon Literacy training solutions at scale to many individuals and multiple organisations. 

It evidences expertise, quality of delivery and a strong track record, and identifies organisations holding it as the first choice when support and consultancy for Carbon Literacy delivery is required. 

CLTOs demonstrate a depth of understanding of the Carbon Literacy process and demonstrate a depth of capacity and expertise in delivery. 

They use their CLTO status to better interact with their target audiences, and differentiate themselves in both not-for-profit and commercial marketplaces.

CLTOs may well specialise in delivery to particular audiences, commercial or organisational sectors or industries, or geographical locations.

The possession of CLTO status may be reliant on the possession of key staff or partners.   

CLTOs identify themselves through the use of the distinctive CLTO logo. 

The accreditation is granted for an initial 12 months, and is then subject to annual review and renewal.
Qualifying as a Carbon Literacy Training Organisation:
Overview
In order to qualify as a CLTO, there are a number of assessment criteria, and these are laid out below. An organisation may also need to supply supplementary evidence to show they meet these criteria.   

In designing this process we have endeavoured to strike the balance between sufficient rigour to ensure that accreditation has real substance and offers real differentiation, being flexible enough to adapt to both for-profit and not-for-profit organisations, and organisations delivering to different audiences and sectors using different training approaches, and yet still not being overly time-consuming.

The accreditation is offered for a 12 month period and then reviewed and renewal offered every 12 months thereafter. It is intended that the accreditation will be enhanced over time and differing levels of accreditation and different requirements may be introduced, but any changes to the scheme will be formally announced at least three months before renewal. 

Please note, that the accreditation of any organisation or individual for any Carbon Literacy scheme accreditation, is entirely at the discretion of The Carbon Literacy Trust and its trustees, who may choose to withhold or withdraw accreditation for any reason.

The Practical Steps to qualify as a Carbon Literacy Training Organisation:
1. Read this Carbon Literacy Training Organisation Standard document and FAQs in full;

2. Fill out a CLTO Application Form and collate any necessary supplementary evidence for your application (details below);

3. Submit your completed CLTO Application Form, including your evidence and payment to info@carbonliteracy.com.
Further queries? Please address them to: info@carbonliteracy.com.
The Requirements for a

Carbon Literacy Training Organisation:
Assessment will be made based on the responses to the criteria laid out below. 

The more strongly criteria can be met, the stronger the application. 

In this first iteration we have set few minimums although rising standards are likely to be introduced and expected over time at later renewal stages. The lack of any one criterion will not constitute a fail, and the Standard is intended to be flexible enough and will be interpreted flexibly enough that it can accommodate exceptions, however these criteria are what most CLTOs should be aspiring to:
	Evidence Sought:


	Evidenced by:
	Notes:

	Carbon Literate Organisation Status
	Possession of CLO status Bronze, Silver, Gold, or Platinum.
	Being a CLO isn't a requirement but evidences that the organisation delivering training has a cultural depth of understanding and implement the values of Carbon Literacy internally.

	Familiarity with the Carbon Literacy

accreditation processes
	Familiarity with the CL, CLF, CLT, CLC, and CLO accreditation processes. 
	As a very minimum we would expect a detailed familiarity with the CL Standard which will have come from criteria checking, but familiarity with the Trainer Standard and the Organisation Standard will enable the CLTO to better advise and support clients as they develop and deliver their training solutions. 

	Track Record of Delivery
	Courses successfully Criteria Checked by staff on behalf of the CLTO applicant. 
	As a very minimum we would expect at least three separate courses successfully criteria checked by staff on behalf of the CLTO applicant. This criterion is likely to increase at future renewal stages. 

	Possession of CL certified team-

members
	The Number of Carbon Literate certified and CLF, CLT and CLC certified staff. 
	CL staff – good
CLF,CLT and CLC - much better.

As a minimum we would expect a CLTO to have access to a CLT at least. 

Some organisations will deliver using freelance staff - this is OK but we would want a statement from Freelance staff that they were working with the CLTO applicant. 

	Possession of Key Staff
	Employment of or freelance agreement with key named qualified staff.
	Some organisations accreditation may depend on the presence of key employees or freelance staff with critical experience or qualifications. Were such staff to leave, or the relationship to end, the organisation's CLTO accreditation might have to be suspended or withdrawn. Obviously individuals come and go, and therefore if this is the case, a reasonable adjustment period (normally 3 months) will be allowed for the recruitment of replacements.

	Customer Feedback
	From time to time the Project may undertake customer satisfaction survey work and in any case receives customer feedback informally. Applicants may also choose to evidence their positive customer feedback.
	Most CLTO applicants will already receive excellent customer satisfaction feedback, but evidence of this will be viewed as a strength, and obviously significant negative feedback would give rise to concern. 

	Training Observation
	Training Observation is already a requirement for Carbon Literacy Consultant accreditation, and this plus occasional informal observation may be submitted as evidence. 
	Because of the close working between The Project and CLTO applicant organisations there is usually the opportunity for informal training observation as well as the more formal observations related to CLC accreditation.

	Carbon Literacy Advocacy
	Specific examples of active advocacy, ambassadorship or entrepreneurial activity in support of the roll out of Carbon Literacy.
	The Project may well already be aware of examples of joint working but a strong portfolio of advocacy and entrepreneurship will significantly strengthen an application.

	Specialisation
	Examples of specific sectoral or geographic Carbon Literacy expertise or specialism.
	The diversification of Carbon Literacy into unusual or specialist locations, sectors and audiences will add strength to any application.


Supporting Documentation:

The documents used to support the process are all made available to you in advance, once you apply for the accreditation process. 
	Document


	Purpose 
	Document Name

	CLTO Application Form
	Enables you to apply for CLTO accreditation and confirm your achievement against each requirement area as you progress through the process.
	CLTO Application Form v1.0.doc

	CLTO Case Study Template 
	A structured format to assist any organisation in preparing a case study.
	CLTO Case Study Template v1.0.doc


Benefits of Accreditation:
The primary purpose of the accreditation is to enable CLTOs to be clearly identified as the “go to”, “first choice” organisations to approach when any organisation seeks help and support in training delivery and consultancy. 

Some organisations will deliver Carbon Literacy in a not-for profit context and CLTO status can be used to assist with recognition in the field and in delivery of primary objectives and aims. Equally however, some organisations will deliver Carbon Literacy in a commercial context and CLTO status will be used to differentiate their expert status from the competition and enhance competitive bids and tenders. The intention is that the Project will work with CLTOs directly to support them in training development, assist them with marketing and promotion of their Carbon Literacy work, feature them in communications and marketing materials from the Project and assist and support  them in tender and funding applications. 

Further however, CLTOs by their nature will have already engaged with advocated for and invested in The Carbon Literacy Project to reach their present level of expertise. The intention is that The Project recognises that with a very exclusive accreditation and assistance to directly support their further success. 

The Carbon Literacy Project is a registered charity, and relies on sponsorship, certification work and generous donations and grants to deliver its work. There is therefore a small administration charge to reflect the time commitment from The Project in accrediting an organisation, to ensure that the CLTO accreditation remains a distinctive badge, and its quality is upheld. However we believe the direct benefits of accreditation to any organisation will far outweigh the small financial and resource investment.

Benefits of Carbon Literacy Training Organisation accreditation include: 
· Rights for the use of the Carbon Literacy Training Organisation logo on Carbon Literacy training and promotional materials, and for general usage on letterhead, website and stationary.  

· A personalised Carbon Literacy Training Organisation certificate for display with a unique certificate number.

· A pre-prepared press-release and marketing materials to support your marketing of your new award.

· Promotional support and publicity as a CLTO from The Carbon Literacy Project via social media, journalism and events.
· Assistance with recruitment of Carbon Literate staff via the Carbon Literacy Project website.
· Priority notification of and access to funding opportunities to support organisational Carbon Literacy training.
· Visible alignment to public and Government policy on climate change.
· Exclusive CLTO access and promotion to Project marketing events and their audiences.
Costs of Accreditation:

	Initial Accreditation


	Annual Renewal



	£500


	£250


· The prices shown here reflect The Project's overheads in delivering the project and this accreditation.

· Each organisational certificate is uniquely numbered, is valid for at least one year from date of issue, and organisational details are securely stored to allow current certificates to be validated and reissued if necessary. Certificates will be individually dated and coded to reflect the version of the CLTO Standard that the organisation has been accredited against. It is likely that over time the requirements for CLTO accreditation and reaccreditation will increase to reflect the increasing levels of achievement by Carbon Literate Training Organisations.

· If you have any further questions about any aspect of CLO accreditation, please contact The Project at info@carbonliteracy.com.
Carbon Literacy Certification 

and Accreditation Schemes:
One of the key aspects of The Carbon Literacy Project has always been that involvement would enable any successful participant to receive a certificate to evidence their Carbon Literacy. However The Carbon Literacy Project also offers the following Certification/ Accreditation schemes: -

Carbon Literacy certificate (CL)
Successful participation in a Carbon Literacy initiative by an individual will result in the award of a Carbon Literacy certificate (CL). Each certificate is uniquely numbered and participant details will be held on a secure database by the co-ordinating organisation to allow later verification by employers or other external bodies. Carbon Literacy certificates belong to the individual certified, and travel with them as evidence of their Carbon Literacy.

Carbon Literacy Trainer Accreditation: (CLF, CLT, CLC)
Much Carbon Literacy training is delivered by non-professional trainers who belong to the peer groups of the participants. This is exactly as intended and is likely to always remain the case; however, some organisations identify particular staff or seek the support of a professional trainer in developing and customising their own training and in some cases in delivering it. This certification scheme has been developed to identify experienced and capable trainers internally and externally, and enable them to evidence this experience and ability. The scheme offers three distinct tiers of CL Training support certification, each reflecting increasing levels of CL expertise: 

- Carbon Literacy Facilitator (CLF) (Level 1)

- Carbon Literacy Trainer (CLT) (Level 2)

- Carbon Literacy Consultant (CLC) (Level 3)

The criteria and application procedures for these accreditations are outlined in The Carbon Literacy Trainer Standard available to download at www.carbonliteracy.com.


Carbon Literate Organisation (CLO) Accreditation
The Carbon Literate Organisation accreditation is the visible ‘badge’ that means that an organisation is committed to Carbon Literacy, that a substantial number of members are CL certified and that the organisation has a commitment to maintain this capacity. 

The organisation can also use this status to better interact with its communities, whether they are customers, neighbours, learners or suppliers. There are four tiers of CLO accreditation; Bronze, Silver, Gold and Platinum reflecting increasing levels of Carbon Literacy within the organisation. 
The Carbon Literate Organisation Standard, outlining the criteria and application procedures, is available to download at www.carbonliteracy.com.
Carbon Literacy Training Organisation (CLTO) Accreditation
The Carbon Literacy Training Organisation accreditation allows an organisation that delivers training to external individuals and organisations to evidence it's depth of capacity, experience and expertise in supporting and training others in Carbon Literacy, and is described in this document. 

Frequently Asked Questions:
“How long does a Carbon Literacy Training Organisation Certificate last?”
CLTO Certificates are dated with the month and year of issue and intended to be valid for one year.

“My organisation is large and or made up of separate departments or locations. Is only my department, location or “sub-unit” accredited CLTO or does it apply to the whole organisation?”
Fundamentally the accreditation applies to the business unit that has evidenced its delivery of CL in the CLTO application, which may be a sub-unit or a whole organisation. We would expect the CLTO accreditation to be used in association with that unit, although recognise that a parent organisation might want to promote its possession of a CLTO. Basically, we expect reasonable usage of the accreditation and its logo and this will be looked at as part of the renewal process. 
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