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Leadership pathway 
 

 

This document gives you an overview of what’s 

included in the Leadership pathway and 

includes extracts from the slide deck, trainer 

manual and other support documents.  
  

 

For further details please visit our website: 
 
https://carbonliteracy.com/healthcare/   
 

https://carbonliteracy.com/healthcare/
https://carbonliteracy.com/toolkits/healthcare/


 

 

 

Toolkit explained 

Sector Specific 

Co-developed by 
people in the 

sector & 
designed to be 

delivered by 
peers.

Adaptable

Make it relevant 
to your 

organisation and 
area with 

customisable 
sections.

User Friendly

You don't need 
to be a carbon 
expert but have 
some interest in 
climate change 

and training.

Complete Kit 

All materials 
needed for a 
day's worth of 

certified Carbon 
Literacy training 

are included.

Accreditation 

The Toolkit is only licensed for 

certified Carbon Literacy 

training – at the end of the 

training, all learners must 

complete an action pledge form- 

consisting of an individual and 

group action. The trainer must 

submit learners’ evidence forms 

to evidence@carbonliteracy.com 

within approx. 2 weeks of the 

training along with a completed 

Certificate request form. 

Becoming a Carbon Literate 

Organisation showcases 

commitment to a low-carbon 

culture. 

 

  

 

Slide 
Deck

Trainer 
Manual

Getting 
Started 

Pack

Activity 
pdf

Pre & 
Post-

Course 
Surveys

Evidence 

Forms 

Before starting training 

In our getting started pack you will 

find our bank details document 

and our invoicing setup form. 

Before starting training, please 

complete and return our invoicing 

setup form to 

accounts@carbonliteracy.com 

and set up The Carbon Literacy 

Trust on your accounting system. 

This allows us to issue invoices to 

cover certification costs and 

prevents hold-ups in returning 

certificates. Some organisations 

bulk purchase certificate 

applications in advance which 

reduces admin for both parties. 

Alternatively, we can invoice you 

for each batch of learners. 

 

What does the Toolkit include? 

 

mailto:evidence@carbonliteracy.com
https://carbonliteracy.com/trainer-consultant/documents/
https://carbonliteracy.com/organisation/become-a-clo/
https://carbonliteracy.com/organisation/become-a-clo/
mailto:accounts@carbonliteracy.com
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Running order for the course  

  

Blue – slides that are designed to be customised by the trainer.  

Orange – are activities or involve active learner engagement.  

Green – contain videos that learners watch on their own devices.  

 

The total time for the modules is an estimate. If the trainer finishes a 

section early, the time can be used for other sections and discussions.  

 

  Activity Duration 

(Hrs:Mins:Secs) 

Intro 
Introductions/Tech check 

00:17:00 
What is Carbon Literacy/ Why CL in our sector? 

Module 1 

Introduction activity for leaders 

00:58:00 

What does the science say? 

Weather vs climate, Greenhouse gases 

The basics of climate data 

David Attenborough summary 

How is everyone feeling? 

Module 2 

Climate impacts 

00:36:00 

+ 

(break 00:10:00) 

Global impacts & health (including video) 

Climate Impacts on our health 

Climate change impacts in "your local area" 

Impacts on Healthcare 

Module 3 

Climate risks activity 

00:56:00 

Equity and vulnerability 

Climate vulnerability 

Climate change and pandemics 

Co-benefits of climate action 
 Lunch 00:45:00 

Module 4 

The Policy position - COPs 

00:36:00 
UK Policy aims and timeline 

Carbon neutral vs Net zero 

NHS & organisational policy 

Module 5 

Leadership in the climate emergency 

00:15:00 Carbon footprints vs carbon handprints 

NHS Carbon Footprint breakdown 

Module 6 

Innovation cards 
01:02:00 

+ 

(break 00:10:00) 

Greener NHS Programme workstreams 

Mitigation vs Adaptation 

Imagine a zero carbon NHS 

Module 7 

Power of the individual 

01:31:00 

Climate conscious decision making 

We are Trusted Messengers 

Action pledges & Developing your action plan 

Communicating climate change & Wrap up 

Total Session Time 07:16:00 

mailto:healthcare@carbonliteracy.com
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This is a snapshot of the Greener NHS Programme Workstreams. 
 
There is detailed guidance on how to facilitate and deliver the training 
when it is a Face-to-Face vs Online session separately. 
 
The topic focuses on how innovations and digitisation can change the 
nature of services provided within the healthcare sector. 
 
Images: Trainer Manual on left, Slide deck below. 
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This is a snapshot of an Activity slide. 
 
There is an activity pack included in the Toolkit package that can be 
used for both Online and Face-to-Face training delivery. 
 
This activity reflects on the wider benefits of acting against climate 
change on the health of people, economy, environment, and 
communities. 
 
Images: Trainer Manual on left, Slide deck below. 
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This is a snapshot of a Blue slide. 
 
Blue slides are embedded where trainers should include information 
that pertains to their organisation. 
 
This slide is used to showcase the climate impacts on healthcare in 
your local area to your local area. The trainer can adapt this slide to 
enter any local headline or deliver as it is. 
 
Images: Trainer Manual on left, Slide deck below. 
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This is a snapshot of a slide with video. 
 
There is step-by-step guidance on the links to follow for the video and 
what all points are to be discussed with the learners. 
 
The video showcases the most vulnerable to climate change are 
individuals from deprived backgrounds and how their life is affected. 
 
Images: Trainer Manual on left, Slide deck below. 
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This is a snapshot of section around completing the Evidence Form. 
 
There is guidance on the best suited method for learners to complete 
the action pledge form. 
 
Learners are provided time to complete their action pledge forms to 
be eligible to submit for Carbon Literacy certification. 
 
Images: Trainer Manual on left, Slide deck below. 
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